
 

 

     Minutes  

    SIM Board of Directors’ Meeting 

Monday, August 22, 2016 

 

A regularly scheduled meeting of the Board of Directors of Sacramento 
Insight Meditation was convened at 7:00 pm on Monday, August 22, 

2016, at the Friends Meeting House, 890 57th Street. Dennis Warren, 

President; Brian McKinsey, Vice President; Renee Kunz, Treasurer; and 
James Barnes, Member-at-large, were present in person. Barbara 

Colton, Secretary, participated via phone. Diane Wilde, Member-at-

large, and Catherine Vigran, Member-at-large, were not present. Jaan 
Alina was present as a visitor to the meeting and to present the Prison 

Pen Pals Project discussed below. 

The meeting began with a sitting and the reading of “Board 

Participation as Dharma Practice.” Following the sitting, the Board 
discussion followed the previously distributed agenda.  

Minutes 

The draft minutes of the July meeting were approved as submitted. 

Barbara will send a final version to Brian for posting to the website. 

 

Fiscal 

Reports 

Treasurer Renee Kunz provided an update of SIM finances, supported 

by reports of SIM income, expenses, and expenditures through the 

date of the meeting. Renee suggested looking at the SIM Monthly 

Summary as a way to follow month to month expenditures. Renee 

reported that there is a discrepancy between one of the Quickbooks 

reports and the bank statement, that she had not resolved as of the 

meeting. James recommended not posting financial reports on the 

website until the discrepancy has been resolved, and a decision about 

which report(s) will provide the clearest information, has been made. 

The Board voted to delay the posting as recommended. 
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Retreat 

Renee gave a brief report of Retreat-related costs, income, and 

expenditures. She indicated that because the number of retreatants is 

lower than anticipated, the costs of the retreat will exceed income 

from retreatants'  payments. (A total of 27 paying retreatants would 

be needed to break even on retreat costs.)T he Board voted to return 

the entire cost for a SIM member unable to participate because of a 

death in the family. Two partial scholarships have been awarded, for a 

total less than the amount of funds available 

Payment to Friends 

The Board agreed to pay Friends through the end of the year, without 

knowing exactly when the move to SDC will be possible. The target for 

moving is early to mid October. 

Proposal for BP3 Pen Pals 

Jaana presented a proposal for pen pals for women prisoners, BP3 Pen 

Pals. There was extensive discussion about the proposed program—the 

structure, guidelines, training protocols, relationship to SIM. Jaan said 

that she is not seeking SIM sponsorship for the project; Board 

members asked if the project would be sponsored by BP3. The need 

for simple guidelines, training, and clarification of the SIM role  was 

emphasized. 

Dana for Friends 

James reported that as of the date of the meeting, no one has 

volunteered for the Friends dana workday. James will provide an 

article for the eNews asking for volunteers. 

Insurance Coverage 

Renee gave further information about resources available through a 

website maintained by SIM’s  insurer, www.boardnetwork.org. 

US Mail Address 



 

 

Barbara reported that SIM (and the other sustaining sanghas, if they 

choose to)  may receive US mail at the Sacramento Dharma Center. 

Renee will contact Linda Dekker about the details of receiving US mail 

at the center. 

Residential Retreat 

Brian reported that as of the meeting, 19 participants are enrolled in 

the residential retreat. As mentioned in the Fiscal section, this number 

does not cover the actual retreat costs. 

SDC  

Barbara reported on the current status of the SDC, including timelines; 

space assignments and considerations; and other topics. James and 

Dennis reported on a meeting on August 7 that they attended, along 

with Cathy Vigran, with representatives from each of the sustaining 

sangha; the meeting included a discussion of audiovisual equipment at 

the center. Dennis will attend an SDC scheduling meeting on August 

26 to discuss both immediate scheduling issues as well as longer term 

procedures and guidelines. 

Volunteer Efforts  

The Board reviewed the Volunteer Opportunities brochure. Dennis will 

give a dharma talk on volunteering at which the brochure will be 

distributed. 

Board members were reminded to send to Cathy which of the 

volunteer opportunities/tasks he/she would be interested in serving as 

liaison/coordinator. Further discussion of the liaisons was continued to 

the next meeting when Cathy is present. 

Other 

James is coordinating support for the Daylong with the Saranaloka 

nuns on August 27.  

The meeting was adjourned at approximately 9 pm. 



 

 

The next meeting will be held on Monday, September 26, at the SDC. 

At least until the end of 2016, meetings of the Board will be held on 

the fourth Monday of each month. 

 

 

__________________________________________ 

 

 

Respectfully submitted. 

Barbara Colton, Secretary 

 

 

September 20, 2016 

 


