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SIM Board Meeting  
Tuesday, March 17, 2015 

The Board of Directors of Sacramento Insight Meditation, Inc. (SIM) 
held its scheduled in-person Board meeting on Tuesday, March 17, 
2015, at the Sacramento Friends Meeting House, 890 57th Street, 
Sacramento, California.  Board members in attendance were Laura 
Rosenthal (President), Brian McKinsey (Vice President), Lynelle McNiel 
(Treasurer), Barbara Colton (Secretary),  Renee Kunz (member at 
large). Board Member Susan Taylor was absent. Dennis Warren, 
founding instructor, and SIM representative to the Sacramento Dharma 
Center, John Phillips, were also present for the early portion of the 
meeting. The meeting began at approximately 7:10 pm. 

Board President Laura Rosenthal presided at the meeting, using  an 
agenda distributed earlier via email. A record of the important actions 
taken during the meeting follows. The numbering system in these 
Minutes follows that of the Board Agenda, as modified at the meeting. 
Prior to the meeting, there was a five minute sitting period, followed 
by oral Review of Board Participation as Dharma Practice by reading 
aloud the “Statement of Principles” 

Discussion Items:  
1. Approval of February 2015 Minutes: Deferred 

2. SDC Update   
John Phelps, one of the SIM-designated representatives to the SDC 
Board, gave a brief presentation about the current membership of the 
SDC Board, recent decisions made by the SDC Board, and the Board’s 
current focus. SIM Board members had been sent several SDC 
documents in advance of this meeting, and Board members asked 
questions based on John’s presentation and the documents. The 
questions and discussion focused on several issues, including the SDC 
Board’s vote to pursue leasing a space rather than looking for a 
property suitable for purchase;and the (SDC) Board’s decision not to 
undertake a capital campaign at this time. SIM’s representatives did 
not vote in favor of renting, consistent with the perspective expressed 
by SIM over time.  



Four members of the SIM Board planned to attend an upcoming SDC 
informational brunch. In addition, the Board decided that a separate 
meeting concerning SDC matters was necessary in order to have 
sufficient time for the discussion. 

3. 2016 Retreat  
Dennis Warren, SIM founding instructor, past guiding instructor for 
SIM, and a teacher at the annual residential retreat since its inception, 
reported to the Board that he had met with John Travis, who has been 
the senior teacher for  most years of the retreat. Dennis indicated that 
John is reducing his retreat teaching over the next several years. After 
this year (2015), when John Travis and Dennis will teach the SIM 
retreat in September,  John Travis will teach every other year (which 
works out to the “odd” years,” skipping the “even” years   Dennis 
offered, for the Board’s consideration, a proposal that he (Dennis 
Warren), along with Rich Howard and Diane Wilde, SIM Community 
Mentors, teach the 2016 retreat, as they did in 2014 when John Travis 
was unavailable. The Board thanked Dennis for this lead time, and for 
the proposal. The Board will discuss the matter further at a future 
meeting. 

4. Update on Activities in Greater Community  
Dennis provided an update on his activities in the wider community, 
specifically, his work in the prison system. He has provided a five week 
course for mental health staff in a prison, based on his experience 
working with prison therapists and understanding their challenges. 
Dennis reported that he will be leading a pilgrimage trip to India in 
2016. Jerry Simkins, who was among the 2014 pilgrims, will serve as 
coordinator for the trip. 

5. 2015 Residential Retreat Update  
a. Cook 

Michelle Reynolds, the cook for the 2013 retreat, has agreed to serve 
as cook for the 2015 retreat (she was not available in 2014.) Lynelle 
will serve as liaison with Michelle regarding the details of menu, 
budget, etc. 

b. Liaison 
Brian is the Board liaison to Dennis for retreat matters. 
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c. Manager(s) 
The Board expressed appreciation that Terri Townsend, last year’s 
manager, is willing to be the manager again; the Board has again 
selected Terri for this role. The Board had considered the possibility 
of using two managers in an arrangement similar to Spirit Rock or to 
Insight Meditation Center, both of which use two managers for most 
retreats. Brian discussed this with Dennis, who preferred a single 
manager. The Board decided that there will be a single manager. 

d. Scholarships 
Brian reported one request for a partial scholarship among the 
eleven registrants to date. Brian, Lynelle, and Barbara will comprise 
the scholarship review committee. 

e. Registrar 
Lynelle had been acting as interim registrar and will transfer all 
information to Brian, who will serve as registrar for this retreat. 

f. Registration process and follow-up materials 

i.   acknowledgment email 
Brian will prepare the acknowledgement email that will go to 
each registrant once registration is completed with the deposit. 

ii.  informational letter 
The informational letter, questionnaire, and waiver form will all 
be available on the website. The Board discussed how registrants 
would access, complete, and return the latter items. The process 
will need some elaboration once the previous year’s documents 
have been located and modified as necessary. 

iii. questionnaire (see Item 5.f.ii, above) 

iv. waiver form (see item 5.f.ii, above) 

In light of expected full enrollment in this retreat, options to 
expand the numbers were discussed. Lynelle had spoken with 
the Angela Center. The center could offer an addition ten rooms 
in Brescia Hall. This matter will be discussed with Dennis before 
a decision is made. 
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6. Kamala Masters 2016 visit and Cross-sangha Collaboration  
This item was deferred to the April 2015 meeting 

7. Steve Armstrong Weekend Recap (financials) [Lynelle, 5 minutes]  
This item was deferred to the April 2015 meeting 

8. Sangha Picnic Pot Luck at East Portal Park on March 21st 

No report was given. 

9. Board Orientation and Integration Daylong  
A process is underway to find a date in May when all Board members 
are able to attend a daylong get-together to orient new board 
members and support the integration and collaboration of the newly-
constituted board. The meeting will include training with Mark Alcorn, 
the attorney who conducted a similar training at the August 2014 
Board/Mentor retreat concerning nonprofit board responsibilities.  

10. Transition of Board and Volunteer Responsibilities  
Discussion deferred until April 

11. Email Strategies  
The board discussed ways to keep email traffic under control while 
continuing to be inclusive. 

12. Replacement for Dalit Program 
Discussion deferred until April 

The meeting concluded at 9:40 p.m. 

Next meeting April 21, 2015 

Respectfully submitted, 

Barbara Colton 
Board Secretary 
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