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The Board of Directors of Sacramento Insight Meditation, Inc. (SIM) held its scheduled 
in-person Board meeting on Tuesday, February 17, 2015, at the Sacramento Friends 
Meeting House, 890 57th Street, Sacramento, California.  Board members in 
attendance were Rich Howard (President), Laura Rosenthal (Vice President), 
Georgianne Turner (Treasurer), Lynelle McNiel (Secretary), Sandra Sigrist and Brian 
McKinsey. Board Member Barbara Colton was absent. Future Board Member Susan 
Taylor was also present. The meeting began at approximately 7:10 pm. 
 
Board President Rich Howard, who presided at the meeting, distributed an agenda. A 
record of the important actions taken during the meeting follows. The numbering system 
in these Minutes follows that of the Board Agenda, as modified at the meeting. 
 
Discussion Items:  
 
1. Approval of November 2014 and January 2015 Minutes.  Both sets of minutes 
approved; November approved with minor changes; signed (by Sandra Sigrist). Signed 
September minutes delivered to Secretary for inclusion in minute book. 
 
2.   Election of Officers and Appointment of New Board Members.  By resolution, a copy 
of which is attached to these minutes, the Board elected directors and officers as of 
March 1, 2015.   The Board Members, offices held and terms of office are shown on the 
chart that is part of the resolution.  The resolution was adopted unanimously. 
 
3.  2014 Financial Report.  The first discussion item was the financial report concerning 
the annual Steve Armstrong teaching weekend.  Data concerning money that has come 
in and out from 2010 to 2014 was presented.  Net income is the important number.  
There has been a loss each year, except for 2014, which had $77.00 over.   Steve has 
always received 100% of the dana.  Until a few years ago, the policy was to also give 
him all of the registration funds.  Two years ago, SIM paid for his hotel room out of 
registration funds.  In 2014, the board made the decision that the registration fee should 
cover SIM’s hard costs for the weekend, including costs for his hotel room, his travel, 
plus tea, and a few other incidentals, as well as for rental of the facility where the one-
day retreat is held.  Now Steve is reimbursed for travel from the registration fee and 
given his dana. 
 
Next discussed was the residential retreat.  Data was presented for 2011 to 2014. 
Options were also given for 2015.  Last year SIM netted $1800 more than its costs.  
Ideally SIM would simply break even.  However, costs cannot be predicted with 
absolute precision because the number of registrants is unknown and the Board must 
plan prudently. In addition, allotment was made for two full-time scholarships and only ½ 
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scholarship was actually given.  The registration fee covers paying for the rooms, the 
cook, scholarships, etc.  Also, some people donate extra money to fund scholarships.  
Normally SIM also absorbs the costs for the retreat manager, but the retreat manager 
chose to pay the normal retreat registration fee.   
 
The next reports were financial statements from 2011 to 2013,  the document SIM posted 
last year on the website, with a few small corrections.  A newer version will be posted 
on the website and replace the one already there. There were minor errors in last year’s 
report due to glitches in how the accounting program handles end-of and beginning-of-
the-year figures. This corrected statement does not reflect any significant amount of 
money and this new statement will correct the public record.  This year SIM is in the 
black.  Things to note:  Money that comes in via PayPal is transferred into the SIM 
checking account periodically. In the past year, dana from mentor teaching nights has 
come down.  Teacher nights are also down a little bit.  This year SIM also had legal fees 
for the first time.  Rental fees are a little different because the first part of the year is 
paid in the previous December.  
 
The board expressed appreciation for the financial reports presented by the Treasurer 
and summary statements approved to be posted on the website.  An entire report 
containing these statements with supporting reports was given to the Secretary for 
placement into the minute book as a permanent record.  
 
Next up was the budget for 2015.  The Board agreed to increase legal fees from what 
was shown on the presented budget to $2,500.00.  Also, the Dalit project amount of 
$2403.95 is in the budget for 2015 because it has not yet been disbursed to an 
alternative organization since the demise of the Dalit project. 
 
Retreat options: The Treasurer explained Options 1 and 2 for this year (2015).  $22,400 
is based on 10-day retreat with 36 attendees (explained on bottom of budget sheet).  
There is a cost per person and a cost per paying yogi.  Second option applies some of 
last year’s overage to reduce the registration fee. 
 
The board decided that it would be prudent to keep last year’s money in the budget. It is 
a cushion and the retreat is expected to be self-supporting each year. In any year, there 
can be overages and shortfalls for any given budget line item. See below under Item 5-
“Residential Retreat” for further discussion of the residential retreat registration fee. 
 
4. Dana Policy.  Originally, SIM’s primary and founding instructor did not accept dana 
and 100% of dana was given to visiting teachers. From 2011 to 2012 mentors got 50%, 
and teachers still 100%.  But as SIM began paying expenses that had not been paid in 
the past, it became obvious that additional funds were needed to pay those expenses.  
At one point, SIM was about $9,000 in the red.  So over the last two years or so, the 
Board has discussed a series of options.  Some of these included the possibility of 
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going to a two-bowl system, and discussions of options for the percentage split 
concerning teachers, mentors and monastics.  The pros and cons were set out and 
discussed extensively several times. 
 
As of this year, with the current dana policy in place, SIM is basically breaking even, 
which is the desired outcome.  Since the current dana policy is working, and expenses 
are covered without collecting more funds from the community than are needed, the 
board decided that the current policy would remain in place unless there is a need to 
review it again at some point. 
 
From 2014 to the present, SIM is $2,300 in the black.  We have $10,000 in annual 
expenditures.  
 
5. 2015 Residential Retreat. 
 a. Fee.  After discussion and deliberation concerning the possibility of having 
two managers, as well as scholarships and a new way of handling the registration 
process (see item “g” below), the fee was set at $800, with $200 deposit. 
 b. Cook. Georg has an email in to Michelle, who cooked for SIM during the 
2013 retreat.  Michelle wants to discuss whether she will be able to do it.  Georg’s 
budget is an estimate, but has a buffer, based on last year.  She also has an email in to 
Tricia at the Angela Center – and the estimated fees will be close to actual.  Only one 
item may be different.  That is that the Angela Center may not have charged for the tea 
room last year, so might be additional cost this year, but will not be substantial.   
 c. Manager(s).  The board discussed having two managers since this is a 
longer retreat and there is potential for additional work for the manager.  It was 
suggested that this follow the model used by Insight Retreat Center and Spirit Rock. At 
Insight Retreat Center, the managers take half-day shifts and alternate being on-call 
during the night.  At the Insight Retreat Centers, the retreat managers are considered 
working yogis. This has some similarity to SIM. In addition, two managers would each 
be able to help with the pre-retreat work.  Perhaps the teachers could suggest 
managers. For the past few years, selection of the retreat manager has been a 
collaboration between the board and the teachers. 
 d. Scholarships.  Two full scholarships (or equivalent partials). 
 e. Flyer. Lynelle and Brian will coordinate with Dennis.  It was agreed that the 
flyer would be posted as soon after the Steve Armstrong retreat as is possible.  If 
changes are made later to the theme, it can easily be changed.  The only open item is 
nailing down how the online process, which the board anticipates will be done through 
EventBrite, will work. 
 f.  Registrar. Lynelle will be the interim registrar until a permanent one is 
chosen 
 g. Registration process.  The process has been burdensome to registrants 
and to SIM because the full registration process has not been completely online.  Other 
retreat systems allow registration and payment online.  So it is highly desirable to find a 
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way to implement a unified registration process for the 2015 residential retreat.  Brian 
has researched how to do this.  It appears that the easiest and most comprehensive is 
Eventbrite, which SBMG uses.  They charge $.99 per ticket (what they call a 
registration).  They also charge a 2% service fee and a payment-processing fee of 3% 
of the ticket fee.  They have two ways of disbursing funds:  1) Five days after event they 
will direct deposit or 2) on the 1st and 15th of each month, they will deposit 75% of 
what’s collected, with the remainder being deposited five days after.  They cap the fee 
at $7.95.  They will give SIM a discount because of its charitable status.  Brian needs a 
copy of the 501(c)(3) papers.  
 
 The board agreed on a registration fee for the retreat of $800.00 per person. 
Eventbrite’s fee will be approximately $30.00 of that.  The board agreed to use 
Eventbrite for the Residential Retreat registration process. 
 
6. Steve Armstrong Weekend Update.  February 26 through the 28.  Rich circulated a 
tentative schedule for pick-ups and drop offs.  Lemon Grass restaurant was chosen as 
the place for the Board to take Steve on Friday evening.  Rich will arrange.   
 
7. Ad Hoc Risk Assessment Committee Update.  Brian sent out update in advance of 
the meeting. 

 
8.  Update on thangka repair.  The missing end cap has been found.  Julie de Hart has 
offered to mend the others in need of repair.  Brian will get coordinate this with Candace 
McGahan and Julie. 
 
9. Sangha Picnic Pot Luck at East Portal Park on March 21st.  Brian is SIM’s liaison to 
volunteers. 
 
10. SIM Tote Bags.   A sample tote bag passed around.  If thirty are printed, the cost will 
be $17.00 per bag.  It was decided to charge only the actual cost, and to treat this as a 
community builder rather than a fund raiser.  Lynelle will talk with Echo Shirts, the 
vendor, about the artwork.  First choice is silk screening.  The vendor has some concern 
that the mesh in the external pocket may not hold up.  Silk screening goes through a hot 
drying.  There is also a process called heat pressing that uses a vinyl material.  This is 
more stable. The board agreed to use heat pressing if Echo finds that the material will 
not stand up to the drying process required by silk screening. 
  
11. Replacement for Dalit Program.  Michael Paddy has been asked to take site down 
and will do so.  Sandra will continue to look for a new program that SIM may choose to 
support in the future.  In the meantime she has located a school in Bodhgaya, The 
Prajna Vihar School.  This school has been supported by Christopher Titmuss, a British 
Vipassana teacher.  For charitable donation purposes, donations made specifically to 
the school can be set up through the One World Children’s Fund. SIM is obligated to 



SACRAMENTO INSIGHT MEDITATION, INC 
Board Meeting Minutes 

Tuesday, August 5, 2014, 7:00 pm 

5 
Sacramento Insight Meditation, Inc. 

P.O. Box 191951 
Sacramento, CA 95819 
www.sactoinsight.org 

 

donate funds previously earmarked for the Dalit project to something comparable. 
 
The board considered that the Prajna Vihar school was a comparable and appropriate 
choice for donation of the funds previously earmarked for the Dalit Project and reached 
consensus that this school will receive the Dalit Project funds and that Sandra will 
continue to research potential future projects. 
 
12. Extended Board Nomination Period for third opening and SDC.   
 
Executive Session. 
 
The meeting adjourned at approximately 9:45 pm 
 
Next meeting March 17, 2015.  
 
      Respectfully submitted, 
 
      Lynelle W. McNiel 
      Secretary 
 
 
 


